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Task Forces ‘Subst
ning Staffiand Operations Board to
Get Faster Action—Some Gaps Are

Seen ip@;gani?@tidn. " CPYRGHT

"By RAYMOND P. BRANDT
Chief Washington Correspondent of the Post-Dispawch.
' WASHINGTON, Aug. 9.

THE STORMS CREATED by the Berlin crisis' and the
sarlier Cuban invasion fiasco have obscured the radical changes
tresident Kennedy has gradually made in e structzre and
waoe of the National Security Councit, the mghess pohey
isorv Rgency in government.

Whether these changes will be
wiequate for the long range
pisnping necessary for combal-
sny mpgressive Soviet imperial-

© Less publicized was his recent
iwbolition of the council's plan-
ning staff which had prepared

Iiyjthe exccutive office buildia
"} across the street from the White
1 House. R

L

| { around O tinder. unit has 14 members, 30 &}

" he Joint’ Chiefs of Staff, who [Tate communications sysiem g
il report thelr studies' sand authority to call any officlal;
evaloations to Secretary McNa.)anywhere st any Ume. Around,
mane. ‘At present, -the  Army, the ‘clock at least one expeni
Navy and Alr Force have ,‘ﬂ,‘i“ﬂ ﬁenf:_,ed State, Defense or Intelli~
_own units whose lunctions, ‘ln] Benige officer is in charge.
part at least, overlap; With dus| ~ At the two days of background
plication of machinsry pery
sonnel. Although the Lina] unifislin the State Department audi-)

i

© cation hes not yet:been worked|toriom held this week for sev.r oo

. out, McNamara recently - indi- eral hundred newspaper men,’ ",

" cated that the stalls, ol ‘each'magazine writers and radiotv:
service would be cut down and commentators from all parts of . 4.

the Joint Chiefs would build the country. officials who may

"'With Achilies as the chief, the

and peri] briefings on international affairs; -

i i questioned by those who
see the present organization vc
{ying heavily on numerous task
forces to supply advice to the

President about emergencies de- S

veloping throughout the world.

vHF, COUNCIL was cre ted
wnder the milltary umbication
wit of 1947 and its present statu-
tnry  members are President

studies ®1d in many cases rec-
ommendations tor the council
.,und the President’s forma! ap-
proval, Again, task forces were
batituted, with & single indi-
widual, either = Cabinet officer’
Ly a high-ranking White House
or Cabinet subordinate respons:
siole for the presentsoon of &
.study, with altermatives, fo the |
council. ]

Kennedy, who presides at the’

meetings, Vice President Lya-
#on 6. Johnson, Secretary ol
~tate Dean Rusk, Secretary of
Tiefanse Robert S. McNamara
snd Director of Civil and De-

fsnse Mobilization Frank B. Ellis.

in practice, in_ this and previ-
eus Administrations other offi-
cinls participating have included

“¢he Secretary of the Treasury,.

«he Attorney General, the Budg-
o: Tvrector, the director of the
United Siuces Information
Aqency, the director of the Cen-
1eai  Intelligesce  Agency, the
chairman of the Joint Chiefs
«f Stalf and others when their
pasticular problems were under
discussion. _

1inder Presidents Truman and
% senhower, there were ¢lab-
orale subsidiaries for submitting
plans for consideratin by the
council and the President for
rhecking the metual operations
5 sec that approved plans were
liowed by various deparuneni.
it BRCIKS,

(ne of President Keanedy s
7ist scte affecting the NSC was

1o ainiiish the operatons STCLIAL -

» wlled the Operatsas Courdinidt
feare and o subshut Tere
_oob acung tash smoe
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THE OFFICIALS designated
to supervise the operanons and

lanning forces were MeGeorge |
%undy. former dean of the arsi
and science faculty st Harvard
University, end Walt Whitman
“Rostow, professor of economic
history at the Massachusttis In-
stitute of Technology.
© The latest change was the Te-
-organization of Office of Civil
and Defense Mobilizatien to
¢ransfsr the ‘oporatlon of the’
civil defense shelter projram to
the Defense Department with’
i greatly increased federal, local:
jand private expenditures.

What was the OCDM will be-

come a much smaller unit, to
be known as the Office of Emer-
z gency Planning.
; The next scheduled change is
,  reorganization of the Central !
| placement of Director Ailen W. |
Dulles by Fowler ‘Henuitwon, a'
wau York lmwyer with govern- !
" mantal experience -In ihe Tru-
man snd Eisenhower Adminis-
» trations.
Pergident Kronedy, by aocepl-
trg peosonal responsiteidy tor

IRy ar el reef 1k { !

! Ca KPR e

" intelligence Agency and the re- )

"' panying official whether cortag

their own operating unit In addi-} not be named emphasized that

gald that the central offic
would turn over whatever p
fitical freelligence it éblained

the CIA and that the CIA woul

refer to thé Joint Chiefs what,
ever military intelligence it Obj hermonuclear war would make!

-

“tained during the course of its

this is already the current prac-
tice.

THE XKENNEDY Administra-
tion has added an innovation to
the NSC, an dperations or ‘alerl
center, and has revived a

military - adviser to the  Presi
dent, in this instance, the ap-
pointment of Gen. Maxwell :D.
Tay.or, former Army Chief of
Staff, as “presidential military:
representative” for foreign and
military policy and intelligence’
operations. '

The Laotian and Cuban situa-
tions were responsible for the

Achilles, = high-ranking” forelgn
service officer, ‘whose  previous

‘| assignment was that of ambas- fi

sador to Peru.
While the Laotian dilficulty
ranked high in State Duepart-

was riding to the White House
to confer with the Prasideni
about 1. He asked an accomy

i military plams had been cof
ried oat. - The Secretary
shocked when told that
nrders relating th a0 &

Cwad bpen courtesvznos! VARG
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undercover OpETALONS. ne.,a;d? certain, the officialy pointed out

ki
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Roosevelt-Truman institutio » T el EOSE
ution, ». former colonial empires in Africa |

establishment of the “Operations &
Center,” headed by Theodofe C. 8

ment concern, Secretary Rusk f

tion to the evaluating group. He Laos, Cuba and Berlin were on--
eilythe first of a long series of!

difficult situations to be expected
and il possible to be anticipated
in a long cold war.

While stll. fearful that af

the future of the human race un-

that for long-range plenning the
jmportant facts 10 be considered
were:

1. Soviet Commumsm’s active }

i years to come.

7. The breaking up of the
and the Middle East has been
caused by rampant nationalism
in the. industrially underdevel-,

\nents have promised their help
\ “wars of liberation.” :
3. The dovelopment of ndw
iNesnons. atomic and thermony-
ar, with new means o [
very by supersonic - planes, by
kets and submarines. '
recurring  American
ficits in the balance of Inter
onal payrents which limit
r actions in deploying our own
ces overseas and in giving

i

ki

pursuit of its world-wide aims for{ -

} oped countries with little cxpeq) N
Y rience in self-government. The; "=/
\Russian and Red Chinese govern-




